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Public engagement process for the 
redevelopment of Queen’s Parade 2014

Background 

Discussions on the redevelopment of the Queen’s Parade site, in the heart of Bangor, 
have been ongoing for over twenty years, eliciting much public comment from beyond 
the town itself. Within the town, development delays have been publicly ridiculed 
and just about everyone has a view on what should happen on the site, although 
many of these views are extreme and conflicting. Now however, with the active 
involvement and interest of the Department for Social Development (DSD), there is a 
unique new opportunity for the wider community to contribute to shaping this major 
new development. The DSD has responsibility for overseeing the development and 
implementation of the Queen’s Parade development scheme and has taken ownership 
of a sizeable portion of land and property in the area. DSD has stated that it is 
committed to ensuring that there is effective communication with, and involvement of, 
the local community, political representatives and the relevant statutory agencies. 

FABB believes that community engagement is a two way process and hopes to be a 
conduit for local knowledge, creativity, dreams and aspirations, promoting community 
partnerships that are mutually beneficial, innovative, collaborative and accessible to our 
increasingly diverse town. 

In 2014 FABB received funding from the NIEA through the Challenge Fund programme 
to run a number of community engagement activities regarding the regeneration of 
Bangor Town Centre and, in particular, Queen’s Parade. The funding also supported a 
number of Action Planning sessions to help develop FABB’s Vision, Mission and Key 
Priorities – See summary at Appendix A.
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Aims of the Engagement process

To run a programme of activities that engaged with a wide public audience providing 
information on the redevelopment process and listening to issues raised. 

Increase peoples knowledge of the local area and its Built History. To show how the 
built and physical landscape contribute to the Townscape Character.

�� Provide an explanation of technical terminology that Consultants will use and 
thereby increasing peoples understanding of and contribution to the process.

�� Initiate and facilitate a substantial and expansive community participation role in 
the Queen’s Parade re development. This is to enable a wide range of local voices 
to be included in the decision making process for re-creating a new and vibrant 
space in the heart of Bangor. 

�� Ensure that the engagement/consultation aspects of the planning process are as 
wide reaching and meaningful as possible.
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Ian McQuiston, outgoing Chair of FABB, led the group from  
The Long Hole to the Gap in Queen’s Parade on Sunday 2nd March.



Methodology

The following activities were used to achieve the aims.

A Walking Tours

1. Queen’s Parade, Harbour Built Heritage  
(Theme: An analysis of Townscape Character),

2. Historic Hamilton Road 
(Theme: Understanding the needs of different user groups),

3. Castle Park Garden & Demesne, 
(Theme: The most important attribute of the Development).

B Coffee Evenings

1. Introduction to the Project, outline Queen’s Parade history and broad discussion 
on possible activities for inclusion

2. Understanding the scale of the site. Looking at key topics identified through 
previous feedback in both groups and questionnaires. Showing images of a 
variety of styles of development from around the world.

3. What is the way forward given the current downturn in large-scale development?

C Facebook

Developing the use of Facebook as a forum for discussions and idea sharing  
with regards to the development of Queen’s Parade.

D Questionnaires

Questionnaires were distributed on walks, at coffee evenings,  
in coffee shops throughout the town centre and online. 

E Workshop

A discussion/workshop event involving community representatives, statutory 
stakeholders, and the appointed design team. See Workshop Report at Appendix B.
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Walking Tours and Coffee Evenings

Walking Tours

Each tour was led by an experienced guide. Participants were given a map of the route 
with points of interest highlighted; including photographs of sites of significant interest. 
At the completion of each walk there were discussions in local coffee shops. There 
was a discussion at the end of each tour focusing on issues in the consultation process 
and including items raised in previous meetings or during the walk. The themes and 
questions for the walks included:

Walk 1

Introduce participants to, and raise their awareness of, the range and scope of Bangor’s 
built heritage and its naturally advantageous setting in the bay. Highlight important 
heritage buildings that are under threat in Bangor; (The Royal Hotel, Courthouse, etc.) 
and how they might be saved. Discuss what has been lost, what can be preserved, and 
how the forthcoming plans may need to be mitigated. 

Questions

�� What do you think are important elements?

�� How sensitive to change are they?

�� What do you think are compatible uses? (Corporate v’s Community).

�� What would good engagement look like to you?  
(What prevents this from happening)?

�� How would you get more people involved?
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Walk 2

The Built Heritage along Hamilton Road from the town centre to the Donaghadee Road.

Questions

�� How would you describe/promote the New Queen’s Parade to youth, 10 - 18?

�� How would you describe/promote the New Queen’s Parade to families  
with young children?

�� How would you describe/promote the New Queen’s Parade to people  
between 30 - 60?

�� How would you describe/promote the New Queen’s Parade to the elderly, 60+?

Walk 3

Introduction to the Built Heritage within and surrounding Castle Park  
and the development of the planting schemes within the park.

Questions

�� What one thing do you think is crucial to the new development?  
(Achieve an ideal, an image, etc.).

�� How can this be done? (build in to legal documents,  
through community inclusion, etc.).
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The final Walking Tour explored the area around 
Bangor Castle and Castle Park on 29th March.



Coffee evenings

The evenings were chaired by an experienced facilitator and Landscape Architect, each 
evening addressed a particular theme (see below). During the evenings participants 
broke up into small working groups to discuss the themes in more detail. Participants 
engaged in deep and constructive conversations on how these issues impact on the 
local and wider community. Comments were recorded by FABB members facilitating 
the working groups. Each of the events was attended by an average of 30 people.

Evening 1

Theme: Understanding of the process we are starting on.

Questions:

�� What are people’s perceptions of Bangor Town Centre’s current status?

�� What possible activities or type of development could take place  
at Queen’s Parade?
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Jim Russell, Acting Chair of FABB, opens discussions  
at the second Coffee evening at in March.



Evening 2 

Theme: What are the future directions of Town Centres? What does Town Centre 
Liveability and Sustainability mean? Looking at images from around the world for 
discussion. Review responses from the first evening.

Questions:

�� If the Queen’s Parade Development was to be unique, (something that no other 
place has), what could that be?

�� What major concerns do you have over the Queen’s Parade Development and 
what could be avoided?

�� How important is vehicle access, service delivery and car parking?

�� Aside from public meetings what alternative ways would you propose the 
Consultant could use to gather opinions?

Evening 3 

Theme: How can we assist in making this project happen?  
The timescale supplied by the appointed consultants, Turley.

Questions:

�� How do we keep momentum and interest? What about the naysayers?

�� What activities, do you think should be addressed first?  
(Community, Business, Residential).

�� What non-traditional ways of ownership and administration could be developed?

�� How could the development be made attractive to investors?

�� What could happen in the area, between now and the commencement  
of construction? 
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Analysis – Issues and Discussions 

Generally everyone agreed that the FABB engagement process had been a positive 
experience allowing ‘conversations that never happen’ to take place. As participants 
continued to engage they began to suggest a variety of possibilities to address many 
of the issues. Through this process participants expressed that they felt that they had 
become more engaged and had developed a better understanding of the project. A 
popular response was that more of these types of events were needed to be held so 
that others could get involved. 

One participant said; the coffee evenings had created an ‘achievement of empathy’ 
were ‘similarities had been found’ and ‘new friendships developed’. For another 
participant; this was the first time they had ever spoke at one of these types of events. 

Collating the responses from all workshops four broad concerns standout:

�� Contradictions between what people say and what they mean.

�� Communication and management of expectations.

�� The list of important issues.

�� The wider context.

Contradictions between what people say and what they mean.

During some of the workshops, themes such as large anchor stores and residential 
living, particularly social housing, were met with negative reactions and low importance. 
This contrasted sharply when images of the themes were shown and were rated by 
participants more positively. Also when people were requested to contribute images  
of what they thought was good design practice, many of the images included examples 
of these themes.

Possible further actions:

Research into why the visual examples shown are preferred in contrast to attitudes 
towards the solutions.
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Communication and management of expectations.

Many people have invested a large amount of personal time and energy into attending 
and participating in the events. A recurring theme was the lack of trust and belief that 
the statutory agencies, council and consultant would continue to inform, value and 
respect the community when it came to difficult decisions being made. This is where 
the communication has broken down in the past. A recent example of this was Project 
24 where all groups were not informed of the progress and changes to the original 
proposals between February 2012 and August 2012. During this time the DSD and 
Council amended the community proposals with no explanations as to why changes 
occurred. The delivery of the Public Realm scheme also did not encourage public 
participation in part due to the short time scales. Both of these are recent and at the 
front of peoples perceptions.

Possible further actions:

Have regular meetings informing the Town Centre community on the progress of the 
project. These meetings would promote:

�� Good open and effective communication, 

�� Awareness raising sessions,

�� Honesty regarding timescales and achieving targets,

�� Respect for the opinions of others,

�� Discussions about sensitive and contentious issues,

�� A range of expertise and experience.

The different forms of social media, Facebook or Twitter, could be used for broad 
engagement of a wider audience.
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The list of important issues regarding the redevelopment of Queen’s Parade

The following list has been developed using feedback from the engagement process.

�� Traffic

�� Access to the site, deliveries and parking

�� Open space accessibility

�� Covered event space

�� Community facilities

�� Viewed from all sides

�� Styles of Buildings

�� Uses of buildings

�� Provision for Tourists

�� Provision for Town Centre Residents

�� Provision for Bangor area residents

�� How to interpret history?

�� Development to celebrate the seaside, including the Marina

�� New buildings to be sympathetic to the surrounding buildings materials, details 
and arrangement

�� Proposals need to incorporate the car park on the seaward side of Queen’s Parade

�� The Development should creatively use the natural slope maximizing views and 
using vertical elements

�� No ‘Kiss me quick’ resort developments

�� A fear of change, and trust in the process. How will the communication be 
maintained?

�� Inclusion of youth and schools into the engagement / participation

�� Small shops and walkways to create a sense of exploring shopping

�� Residential housing for all incomes

�� Social inclusion of the Project both during its construction 
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Possible further actions:

The design team needs to communicate how it will respond to these in an effective and 
articulate manner.

The wider context

This redevelopment should not be considered as being just within the red line. It is 
key to the future regeneration of the Town Centre. Queen’s Parade Car park, McKee 
Clock, sea access, the sunken garden, and the marina are all areas that impact and are 
impacted significantly by Queen’s Parade. There needs to be consideration towards the 
wider Town Centre Masterplan.
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Louise Macartney with Mayor Andrew Muir, 
addresses attendees at the second walking tour. 



FABB Facebook

“Queen’s Parade isn’t about a shiny new development,  

it’s about restoring the heart and soul of Bangor ...it’s about 

giving Bangor a character once again, it’s about creating 

something that is functional, beautiful and sustainable”  

– Ian Nesbitt, Bangor.

The For A Better Bangor facebook page has stirred many debates, often long in 
the night! Its membership has also increased dramatically during the period of the 
Challenge fund, from 230 in March to close on 500 by mid May. 

Topics were varied and summarised into the following headings:-

What type of Town is Bangor?

Discussion centred on whether Bangor is a market town, a seaside town, its character, 
its relationship to Belfast and Newtownards, its Christian background, its past growth, 
its heritage, its heyday.

Many people referred back to Bangor’s heyday, but this was balanced by those wanting 
to look forward to a more prosperous future, pointing to the better aspects of Bangor 
today for leisure activities, referencing Pickie Funpark, Aurora, the Walled Garden, 
along side those from the past that are still here –Ballyholme beach, pitch & putt and 
tennis courts, Ward Park and Castle Park.  

“We are never going to be big enough to directly compete with Belfast where 
‘everything’ is within 5/10 mins of each other! So what we get done has to be 
something different/special to make people want to come to Bangor again!”   
– Brian Higgins, Bangor
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Queen’s Parade Development

The following ideas represent some of the thoughts and debates occurring at the  
FABB facebook site.

 – Debates abounded on whether Queen’s Parade should be a ‘Victoria Square’ type 
development or an open, outdoor plaza type - the outdoor edged it.

 – Some argued that the redevelopment should not be “an over-sized development-
led vision to make money without regard for what the town needs” 

 – An outdoor plaza could be Council owned and controlled, surrounded by 
private and public development, and it should connect to the rest of the town 
centre and the seafront. The Plaza design could allow for flexibility, to be able 
to accommodate special events, concerts, fairs and speciality markets, a skating 
rink in winter! It should be available for all year round use, and weather proofed. 
It should have a particular attraction - dancing fountains, sculptures, a floor 
piano! Throughout Europe, town squares and plaza’s/piazza’s seem to be central to 
the town-scape architecture.

 – An “Anchor Store” – big names don’t invest in small towns, but would be a draw 
to bring people into the town centre. Could Bangor attract a big name? A Selfridge 
local store might work in a town that was originally Victorian designed that would be 
something Belfast doesn’t have or any other town in Northern Ireland.

 It is worth noting that there was much negative feedback at the engagement 
events and via the questionnaires regarding the anchor store idea.

 – The Parade – various comments were made that the actual road between the 
proposed development and the seafront is a barrier. Suggested solutions included 
removing it, putting in a tunnel, putting a raised walkway over it and curving it. To 
reduce traffic on it, King Street & Southwell Road could be widen and traffic directed 
behind the development to the seafront car park. 
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Other suggestions for the development included

 – A Museum – to replace the existing one at the Castle. This one to include the 
many artefacts currently in storage, plus new aspects and themes, such as maritime, 
Christian or wartime, also gallery space. Entice a national museum to establish an 
offshoot in Northern Ireland – Tate, Victoria & Albert, or locally the Ulster Folk & 
Transport Museum.  

 – Roof top restaurants would be an attractive enterprise, taking in panoramic views 
of the marina and bay.

 – An Office Complex to serve small / medium enterprises would be an attractive 
location for new generation industries, and bring with it more workers to the town 
with spending power.

 – A Tourist Information Centre – provide much needed space for the existing centre 
at Tower House, to bring it in line with today’s concept of a Visitor Centre.

 – A new Theatre for Bangor – debates centred on whether a theatre could be 
sustained, considering seat occupancy in theatres in other towns. People were 
confused about the possibility of going from having only one small studio theatre 
in the town to potentially having three – one in the new development, the Drama 
Club opening in the Good Templar Hall and the new SERC theatre already 
under construction. Most believed the SERC is a red herring as it would only 
be available for community use outside college hours eg July/ August etc, but 
most contributors believed a theatre would be viable provided it is designed as a 
form of multi-use space entertainment space.

 – Christian Heritage – many examples of naming the ‘space’ in honour of our Saints 
– St Comgall’s Square, with accesses to the area from Main St and Queen’s Parade, 
such as St Galls Gate.  

 – Its Architecture / Design - no mock Victorian re-creation. Something considerate 
of the past without being an alien monstrosity.  A hint of the Art Deco to reflect 
the iconic Tonic cinema! Ground floor – shops, 1st floor office space, 2nd floor & 
Attic apartments. Adaptable retail and office space it can evolve with ever changing 
economic cycles.
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 – Residential element – general acceptance that apartments would augment the 
existing population in the town centre – would help create more community spirit 
and support local shops/retail/leisure establishments. An apartment complex should 
be at the rear of the development area, not in front, but high enough to benefit from 
the views over the bay and marina. 

Often, the debates went beyond the development itself

 – Car parking – lots of discussion and suggestions cumulating in a 
general consensus that the existing Queen’s Parade car park should go underground 
and the surface/roof used as civic space. There were many concerns that the string 
of car parks along the seafront from Lorelei to the Long Hole separated the town 
from the sea. 

 – Marina – not visitor friendly. Many comments that other marinas can be 
accessed easily by the public. General view it should be made more of, for the 
visitor, as a tourist attraction.

 – Project 24 – many positive comments that the concept should be incorporated 
in the new development. The pod design should be discussed with the tenants as 
some believe their size can be too intimidating for the casual onlooker to enter. 
Perhaps larger units with 3 or 4 tenants in situ.

 – A Beach – many debates for and against re-introducing a beach. The compromise 
would be to ‘construct’ a man-made beach, perhaps on the roof of the Queen’s 
Parade underground car park, or at least, a reasonably sized paddling pool. 
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FABB Questionnaire –  
“A New Heart For Bangor” 

Questionnaire Responses

At the commencement of the Challenge Fund, FABB produced a questionnaire entitled 
“A New Heart For Bangor” – “What do YOU want to see in the new Queen’s Parade?” 
Over a few weeks of testing, 21 questions evolved, to be marked by respondents 
on a scale from Very Important, Important, Don’t mind, through to Not sure and 
Definitely No. The questionnaires were made available at the coffee evenings, walking 
tours, the workshop and at participating local venues – The Red Berry, The Salty Dog, 
Frankie’s and Jumpin’ Java. Over the period, some 100 completed questionnaires were 
tallied and analysed according to those questions that gained most positively scored, 
through to those most negatively scored, with the outcome displayed as follows:
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Small local shops/businesses
Buildings/activities that are Tourist attractions

Covered event space
Open space, green space

Café, restaurants
Smaller buildings walkways

Community facilities
Create public views over marina

Arts, craft, culture
Youth activities 

Emphasis on past/heritage
Retain space in public ownership

Modern contemporary architectural style - blends
Style in keeping with Victorian  

Work & Live accommodation King St / Southwell Rd  
Residential – above other units

Car parking
Bars / clubs

Modern style that contrasts
Retail – large anchor store

One large complex filling space 



Examination of the graphic will show 
that regarding the overall design, more 
people see the new Queen’s Parade as a 
development of individual buildings and 
facilities, interlinked with walkways and open 
civic space, as opposed to a single large 
development such as the Victoria Centre 
in Belfast. High on people’s list is that any 
future development should been seen as, or 
incorporate, a tourist attraction. Regarding 
how it looks, people are split between 
modern contemporary that blends with the 
Bangor townscape, and a Victorian look, but 

most are against a modern contrasting design. Living accommodation didn’t fair well, 
but perhaps this topic requires further consideration as group discussions during events 
placed this in a more positive light.

In a section on their preference of specific facilities, respondents scored a theatre and  
a new market place highly, presumably because these are very much on people’s 
minds, with both topics featuring in the media and as discussion points in recent years.

21



22

In another important questionnaire exercise, participants were asked  
to pen their ideas and thoughts on “What Does Bangor Need?”

Common answers/ themes were grouped as follows:-  

 – An Attraction – Something that will last, bring people to Bangor, excites the Bangor 
population, for all ages, for families, something unique, enduring and weather proofed. 

 – Public Space – There should be multi-use open public space within the 
development. Should be ‘linked’ to the Marina and the retail areas nearby. It should 
provide performance space, public art, art space, skate park, bandstand, dog 
friendly area, small maze and community garden. 

 – We’ve got the Sea on our doorstep – Remove the Queen’s Parade car park and 
introduce water based activities, sports, beach and lido. Re-instate Bangor as a 
seaside town.

 – Retail / Commercial / Service Sectors – The development should incorporate a 
range of facilities to support the retail, commercial and service sectors. The retail 
area could be designed similar to the Brighton Lanes, with independent shops and 
boutiques, or The Shambles at York. Reference also made of incorporating an anchor 
store such as a Dunnes food store or John Lewis. The commercial area designed to 
attract businesses and create jobs, and the service sector – a hotel, a theatre, art 
gallery, casino, a market, and cafés/restaurants. 

 – Appearance – No absolutely strong preference for either traditional or modern, 
but a mixture, complimenting each other and the local townscape character, and 
sustainable. Acceptance there would be apartments but behind, overlooking the site 
and the bay. 

 – A Plan – Masterplan the site and create separate development opportunities with 
different architects and funding within an overall, not too restrictive design framework. 
Devolve individual sites and projects early to get some development underway.



Appendix A –  
FABB Action Plan (summary)  
January 2014 – December 2016

Background

FABB is a residents’ lobby group, formed in June 2009, as a reaction to the proposed 
redevelopment of Queen’s Parade in Bangor. It was felt that the concept proposed 
by the developer to the Department for Social Development (DSD) at that time, was 
completely out of character with the existing town, and FABB wished to support the 
replacement of the unsuitable design with one which was more user friendly, which 
did not involve high-rise building on the seaward side of Queen’s Parade and which 
complemented the local townscape.

Context: The reform of local government in Northern Ireland means that, as of 
April 2015, there will be changes to the boundaries and responsibilities for local 
government. The new Councils will have a statutory duty to undertake Community 
Planning which has been described as: “a framework within which Councils, 
departments, statutory bodies and other relevant agencies and sectors can work 
together to develop and implement a shared vision for promoting the economic, social 
and environmental well-being of their area based on effective engagement with the 
community.” (DOE, 2013). In this context of greater community involvement, FABB 
believes there is strong justification to push for the practice of community engagement 
with regards to the Bangor Master Plan and the development of Queen’s Parade.

FABB’s Vision: The vision of FABB is to be a community organisation which is widely 
recognised as an active, progressive and influential voice, working to support 
regeneration in the town and promoting an economically prosperous and sustainable 
Bangor. FABB will work collaboratively across all sectors to facilitate positive and 
creative solutions for a better Bangor.

FABB’s Mission: FABB aspires to stimulate interest in what Bangor looks like and how 
Bangor works, acting as a conduit for local knowledge, dreams and aspirations. We 
support community involvement via our membership and promote partnerships that 
are mutually beneficial, innovative, collaborative and accessible to our increasingly 
diverse community fabric.
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Key Priorities 

Bangor’s Environment and Heritage

FABB will work actively to raise awareness of the unique character of Bangor’s 
environment and heritage and to support its positive and sympathetic regeneration, 
specifically in relation to:

�� Facilitating positive community influence on Queen’s Parade redevelopment.

�� Promoting best practice ideas for dealing with derelict buildings /  
heritage buildings.

�� Supporting community engagement approaches to Community Planning and 
other strategic activities

Membership

FABB will work actively to increase its membership in order to advise and support its 
advocacy role and its capacity to represent the residents of Bangor.

Publicity and Communications

FABB will work actively to increase its community profile in order to enhance its 
credibility as a community association which has the backing of local residents.

Establishing and sustaining good governance

FABB will create an open, accountable and properly constituted Committee structure 
which is representative of and committed to working for the well-being of all in the 
Bangor area. 
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Appendix B –  
Bangor Queen’s Parade Workshop 
2nd April 2014 - Marine Court Hotel, Bangor

Workshop Report / Published by PLACE on behalf of For A Better Bangor

PLACE is an independent, not-for-profit organisation dedicated to the making of 
great places across Northern Ireland. PLACE is composed of a multi-disciplinary team 
combining expertise and extensive experience in architecture, town planning, visual 
art, curation, design, social science, education, research, community engagement and 
event management.

Our key objectives are to facilitate quality place-making projects, embed built 
environment awareness amongst communities, work with key stakeholders to better 
understand the needs of communities and develop knowledge and solutions to build 
on this understanding.

PLACE 
Planning Landscape Architecture Community Environment Limited 
7 - 9 Lower Garfield Street, Belfast, BT1 1FP

www.placeni.org

A Charity registered in Northern Ireland Company 
No. NI607231 / Registered Charity No. XT30723



1. Introduction

In 1999 North Down Borough Council 
(NDBC) received outline planning 
permission for a mixed use scheme on the 
site. In 2002 NDBC issued a development 
brief and opened a competition to 
select a developer. NDBC appointed a 
consortium led by the KARL Group as the 
preferred developer to deliver a leisure 
based regeneration scheme on the site 
and signed a Development Agreement 
with KARL in April 2003. Following the 
Development Agreement KARL identified 
and acquired additional land. Proposals 
for a larger retail-led scheme (endorsed 
by NDBC) received planning permission 
during 2005.

In January 2004, KARL with NDBC 
approached the DSD seeking support 
for the new retail-led scheme. A report 
commissioned by DSD and prepared by 
RPS Group suggested that the “proposed 
scheme represented a limited approach 
to regeneration” During 2005/6 KARL 
worked to address the issues identified 
in the RPS report and presented a larger 
retail scheme with significant areas of 
public realm. A further report by GVA 
Grimley presented in 2008 agreed with the 
RPS report that a large retail-led scheme 
would be necessary to achieve the scale of 
regenerative benefits Bangor required.

DSD issued a development brief on 1 
June 2008 to KARL. KARL responded 
on 12 December 2008 with the ‘Marine 
Gardens’ proposal. NDBC endorsed the 
scheme in May 2009 and during June and 
July 2009 DSD held a public consultation 
exercise. KARL took on-board the issues 
raised and revised their plans. During 
this time the DSD’s Bangor Town Centre 
Masterplan was launched in July 2011 
to provide a vision for Bangor and the 
Queen’s Parade development site. Heads 
of Terms agreement between KARL and 
DSD were to be discussed in 2012.

In September 2012 DSD announced a 
short term revitalisation project for the 
site - Project 24. In December 2012 it 
was announced that DSD would take 
direct control of plans to develop the 
site by purchasing KARL’s land portfolio. 
DSD took full possession of the site in 
April 2013 and in March 2014 appointed 
Turley Associates to design proposals for 
a ‘major mixed-use scheme’ and obtain 
planning approval by March 2015. In April 
2015 DSD intend to transfer the site to 
NDBC with full planning permission.
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2. List of Participants

Arthur Acheson 
Chair, MAG

Dennis Cassidy 
Bangor Seafront Cats

Michael Corr 
Director, PLACE

Justine Daly 
Director,  
Turley Associates 

Darren Davison 
For A Better Bangor

Audrey Downey 
Bangor Seafront Cats 

Angela Dunbar 
Associate Director,  
Turley Associates 

Stephen Dunlop 
Town Centre Manager

Michael Gordon 
Office Director,  
Turley Associates 

Adam Harbinson 
NDBC Councillor (DUP)

Conor Hughes 
Director,  
Turley Associates 

James Hunter 
GreenSpaces

Pat Jones 
For A Better Bangor

Ruth Lindsay 
Flagship Centre Manager 

Louise Macartney 
For A Better Bangor /  
Bangor Shared Space 

Dermot MacRandal 
NIEAHBU

Christine Mahon 
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3. Workshop Discussion

The Process

Turley Associates were appointed to 
design proposals for a major mixed use 
scheme and will take the process forward 
to obtain planning approval.

DSD and NDBC confirmed that Turley 
Associates were awarded the project 
based on the skills and experience within 
the integrated design team assembled 
and the presentation of a detailed 
programme of works with integrated 
consultation / engagement.

The integrated design team includes 
Architects, Planners, Urban Designers, 
Landscape Architects, Civil Engineers, 
Environmental Consultants, Economic 
Consultants and Conservation 
Consultants.

Hamilton Architects will work alongside 
Turley Associates to develop proposals.

Engagement

FABB highlighted the significance of 
quality engagement during the process.

Turley Associates outlined their intentions 
to bring a ‘genuine openness to engage’ 
and welcomed the existing structures 
already in place - particularly the good 
‘organisation architecture to tap into’.

Turley Associates reassured those 
in attendance that they are keen to 
understand the visions, aspirations and 
concerns of all stakeholders and fully 
engage. As the process develops ideas 
will be presented and stakeholders will be 
consulted throughout.

FABB committed to continuing their 
engagement process online and offline.

There was concern from some in 
attendance that significant groups within 
Bangor are disengaged. There was general 
consensus that all stakeholders should 
continue to encourage greater engagement 
and participation in the process.

Representatives from local churches 
highlighted the potential role they can 
play in the ongoing engagement / 
consultation process.

North Down YMCA emphasised the 
importance of retaining young people at 
the heart of Queen’s Parade as they are a 
large existing user group.
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Meanwhile / Viability

There was general consensus that Project 
24 was a successful meanwhile use of the 
Queen’s Parade site.

NDBC announced that further  
investment in Project 24 will provide  
a covered outdoor space for events.  
This announcement was welcomed  
by all in attendance.

Further meanwhile use of the site in 
advance of any large scale redevelopment 
was suggested and broadly welcomed.

There was some concern about the 
viability of any proposed large scale 
mixed use redevelopment.

NDBC reassured the workshop that wider 
regeneration objectives will be considered 
alongside economic considerations  
- e.g. social and cultural.

It was suggested that taking the 
process to full planning permission 
may limit the flexibility of the project. 
Suggestions included master-planning 
the site to enable plots to be developed 
incrementally.

DSD explained that as the process 
develops the best option will become 
more clear e.g. phased development or 
develop all at once.

The Red Line / Wider Context

FABB raised concerns that the ‘red line’ of 
the site will limit potential linkages to the 
seafront and reduce opportunities for new 
connections into, through and out of the 
Queen’s Parade site.

There was broad support for 
consideration of the future use of the 
seafront car park at Queen’s Parade.

NDBC and DSD explained that potential 
exists to re-enter discussions with Crown 
Estates in the future.

Turley Associates reassured the workshop 
that they will consider the wider context.

It was suggested that a large proportion 
of activity in Bangor is centred around the 
periphery of the town and that Queen’s 
Parade presents an opportunity to refocus 
on the town centre.

The Railway Station was highlighted by a 
number of contributors as a huge asset 
for the town centre.

Queen’s Parade was suggested as a key 
node at the centre of the bay, along a 
series key activity areas connected by a 
pedestrian path. There was broad support 
for considering how the various nodes 
connect with Queen’s Parade.

 



Public realm

FABB sought clarification over future 
land ownership of the Queen’s Parade 
site. DSD confirmed that land ownership 
will pass to NDBC upon receiving full 
planning permission.

NDBC explained that issues of future 
land ownership arrangements with any 
potential developer will depend on the 
design and uses proposed for the site.

Built Heritage

A contributor from NIEA highlighted 
the attraction of built heritage and the 
potential for Bangor to further exploit 
its built assets. It was suggested that an 
approach of ‘what must we remove?’ 
should be adopted.

There was broad support for retaining 
valuable built heritage were possible.

Turley Associates explained that they 
will assess the quality and emotional 
attachment with existing built heritage.

Uses

The depopulation of Bangor town 
centre was highlighted as an issue that 
the Queen’s Parade project may be 
able to address. Discussion followed 
on the increasing number of 1 - 2 bed 
households and future demographics that 
Queen’s Parade could cater for.

Residential accommodation within 
the Queen’s Parade development 
was generally welcomed and seen as 
important for the future viability of the 
development and wider town centre area.

There was some discussion around the 
state of the retail sector in Bangor and 
vacancy rate within the town centre. 
Turley Associates confirmed that their 
integrated team would consider vacancy 
rates and consider future demand.

Cultural and leisure uses were considered 
and discussion focussed particularly 
on the viability of a theatre within the 
development. It was highlighted that a new 
theatre space is under construction at the 
South Eastern Regional College campus.
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For A Better Bangor (FABB)

Join the conversation on Facebook - search ‘FABB - For a Better Bangor’ 

Email us at info@fabbni.com or get more info at fabbni.com


